Sustainable
Development

Approach
to Sustainable Development
Aeroflot Group is committed to
addressing key sustainability issues,
such as customer safety, compliance
with statutory requirements and ethical
standards, personnel development,
ensuring occupational safety and
minimising our environmental impact.
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PJSC Aeroflot is additionally committed to
supporting the SkyTeam Corporate Social
Responsibility Statement by achieving
sustainable economic prosperity,
protecting the natural environment and
promoting social responsibility towards
employees both within the Company and
throughout its supply chain.
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PJSC Aeroflot’s Public Council held
two meetings in 2019. The Council
is a consultative and advisory body
enabling the Company to formulate
its policy on key sustainability issues
with due regard for the interests of
society. At the meetings, the Council
discussed the Company’s development
plans, including those related to the
implementation of its Strategy. The Public
Council comprises prominent figures of
the Russian business community, mass
media, civil society organisations and
industry associations, as well as artists
and athletes; the Council members serve
on a pro-bono basis.

Annual Report 2019

135

01
02

STRATEGIC REPORT

Annual Report 2019

134

03
04

As Russia’s largest carrier and a leader in the
global airline industry, Aeroflot Group is fully aware
of its responsibility to society and is committed
to sustainable development, striving to conduct
its business with due respect for the interests
of all stakeholder groups, including passengers,
employees, shareholders and investors.

E

Environmental protection:
emissions, waste, energy and efficiency

S

Social responsibility:
safety, service, training, labour and contribution to society

G

Governance:
corporate governance, anti-corruption and cybersecurity
PJSC Aeroflot

PJSC Aeroflot

Key sustainability topics of Aeroflot Group

Sustainable Development
continued
PJSC Aeroflot’s contribution to some of the UN Sustainable Development Goals
Goal

Description

Aeroflot Group’s action

Achieve gender equality
and empower all women

Preventing discrimination for employees, including gender-based discrimination.
Encouraging the professional growth of women in the civil aviation sector, including
piloting.

Corporate values
CUSTOMER
TRUST

RESULTS
FOR SHAREHOLDERS
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Promote inclusive and
sustainable economic growth,
employment and decent work
for all

Build resilient infrastructure,
promote sustainable
industrialisation and foster
innovation

Creating jobs, offering decent salaries, ensuring a safe working environment,
providing growth and development opportunities and a wide range of employee
benefits.

Improving transport accessibility across Russia’s regions:
4 through our flat fares programme

Each airline within our Group guarantees its customers
faultless safety and a high quality service at all stages
of air travel.

Our goals are to achieve sustainable and dynamic
growth, increase the Company’s value and provide
a stable income to our shareholders.

We strive to exceed the expectations of our customers
and do everything possible to ensure that our
customers come back to us again and again.

We are committed to high standards of corporate
governance and business ethics.

We work hard every day to ensure the highest
safety level.

We are a company with transparent reporting and are
always open to our partners and shareholders.
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4 through the programme of government-sponsored flights

04

4 by increasing the number of inter-regional flights
4 by expanding low-cost services.
Digitalisation of the Company.
Providing cargo services.
Make cities inclusive, safe,
resilient and sustainable

Ensure sustainable consumption
and production patterns

Supporting vulnerable groups
Promoting culture and sports.

Introducing resource-saving processes and technology.
Engaging in waste management and recycling.

SOCIAL
RESPONSIBILITY
We care about the environment and are continuously
improving our energy and environmental efficiency,
using a modern and young aircraft fleet and the most
advanced technology while ensuring compliance with
Russian environmental laws.

We are a close-knit team of professionals who cannot
imagine life without wings.

We are fully aware of our responsibility to society and
actively participate in significant social initiatives and
charitable projects in fruitful collaboration with local
and national non-profit organisations.

We comply with labour laws and create a safe working
environment for our employees while requiring our
suppliers and contractors to do the same.

We actively participate in developing the Russian air
transport network and creating new jobs in Russian
regions.
Take urgent action to combat
climate change and its impacts

Implementing the Energy Saving and Environmental Performance Programme
aiming at a 43.6% reduction in specific fuel consumption by 2020 vs the 2007
levels.

TEAMWORK

We are always open to innovation, initiatives and new
knowledge in order to develop and move forward.

We respect our colleagues and are always ready to
engage in a constructive dialogue in order to achieve
results.
We provide a stable working environment with equal
opportunities for learning and personal growth.

Fully monitoring and recording GHG emissions throughout the route network.
Optimising the route network and rolling out new piloting techniques to reduce
noise and air pollution.

Revitalise the global partnership
for sustainable development

The activities of PJSC Aeroflot’s Public Council.
Social partnership with trade unions.
Following SkyTeam’s CSR principles and commitments.

PJSC Aeroflot

PJSC Aeroflot

Operating new aircraft types offering enhanced fuel efficiency.

HR policy is a key element to maintaining Aeroflot’s
sustainable growth. Aeroflot seeks to attract and retain top
industry talent, providing employees with professional and
personal development opportunities.
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Priority areas of our HR policy

Recruit
talent, including
for cockpit and
cabin crew
positions

Retain
top talent and
drive their loyalty

Build up
a talent pool

Conduct
employee
certifications

PJSC Aeroflot

Provide
сemployees with
social benefits

Boosting
Aeroflot’s profile
as the employer
of choice in the
airline industry

Provide timely
training and
retraining, including
for working on board
new types

Develop
incentive
systems

The Company offers competitive pay
and a wide range of employee benefits,
advantages and privileges. Aeroflot Group
airlines run multiple programmes to provide
social benefits, incentive schemes and
training opportunities empowering each
employee to fulfill their potential.
Aeroflot recognises the value of human
resources and is strongly focused on driving
performance improvements and labour
productivity gains by building a unique
team of highly professional and engaged
employees. Excellent corporate culture
is an essential element of the Company’s
competitive edge. The Company uses its
intranet portal to conduct regular surveys
assessing employee engagement on
a range of matters across corporate culture,
corporate philosophy and corporate values
and how they are linked to Aeroflot’s
Strategy.
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The Company strictly follows both Russian
and international laws that concern employee
rights and freedoms, provides equal
opportunities and has zero tolerance for any
form of discrimination on political, religious,
ethnic, or other grounds when implementing
its HR policy, remuneration policy, and
providing social benefits. The Company has
never used, and does not tolerate, child,
compulsory or forced labour.
The Company’s key ethical and moral
standards and rules of conduct are set
out in the Corporate Conduct Code
of PJSC Aeroflot.

PJSC Aeroflot
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Personnel structure
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As at 31 December 2019, PJSC Aeroflot’s
headcount was 23,171 (24,261 as at
31 December 2018). The 4.5% yearon-year headcount decrease was due
to the outsourcing of ground handling
and maintenance to LLC Sheremetyevo
Handling. The total number of hours
worked by the Company employees in
2019 was 30,759 thousand.

Aeroflot Group’s headcount, thousand people

PJSC Aeroflot’s headcount, thousand people

2019

41.3

2019

23.2

2018

41.3

2018

24.3

02

2017

39.1

2016
2015

86

female pilots

were employed
by Aeroflot Group airlines

2017

23.0

36.7

2016

21.6

34.0

2015

20.4

As at 31 December 2019, PJSC Aeroflot
employed 57 international pilots (including
nationals of Argentina, Australia,
Azerbaijan, Belarus, Brazil, Columbia,
the Czech Republic, Hungary, Italy, and
Luxembourg).

PJSC Aeroflot

Due to the industry specifics, most of our
employees consider Aeroflot their lifetime
employer: 21.9% have stayed with the
Company for over 15 years.

23,171

employees

PJSC Aeroflot Headcount

57

international pilots

were employed by PJSC Aeroflot
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Aeroflot Group’s headcount, 2019, %

Women account for 55.5% of
Aeroflot Group companies’ total
headcount. The parent company,
PJSC Aeroflot, employs 13,089 women
who work in all kinds of fields: flight
attendants, repair and maintenance
staff, tickets sales and distribution
employees, and pilots. As at the end of
2019, 86 female pilots were employed by
Aeroflot Group airlines, including 71 by
Aeroflot, 8 by Rossiya Airlines, 4 by
Aurora Airlines and 3 by Pobeda Airlines.
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As at 31 December 2019, the total
headcount of Aeroflot Group companies
was 41,296, almost flat year-on-year
(41,299 as at 31 December 2018).

PJSC Aeroflot’s headcount, 2019, %

4.3 2.9 1.0
5.6

16.9
31.0

13.0

49.1

by company

by category
11.1

32.4

12.5

2.2
21.4

38.4

by category

by age

56.1
40.9

7.2

20.8

16.4

10.4

by tenure
27.8

17.1

12.6

18.5

30.4

Cabin crew

PJSC Aeroflot

LLC Pobeda Airlines

Cabin crew

29 and under

Up to 1 year

16 to 25 years

Cockpit crew

JSC Rossiya Airlines

LLC A-Technics

Cockpit crew

30–39

2 to 5 years

26 to 35 years

Airline subsidiaries’ ground personnel

JSC Aeromar

Other companies*

Ground personnel

40–49

6 to 9 years

Over 35 years

Other non-airline subsidiaries’ personnel

JSC Aurora Airlines

50 and over

10 to 15 years

Note. Headcount and personnel as at end-2019.

* Including JSC Sherotel, Aeroflot Aviation School
and LLC Aeroflot – Finance.

Aeroflot Group’s headcount by gender, 2019

Aeroflot topped Forbes 2019 ranking of Russia’s best
employers in the Average Salary and Social Benefits
categories.

41,296
employees

55.5
Female

%

44.5

%

Male

PJSC Aeroflot

01

Women at PJSC Aeroflot
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Recruitment

Total

01

01

13,098

Pilots

71
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Flight attendants

02

7,344

56.5%
of the total headcount
2.4%

82.6%

of the total cockpit
crew count

of the total cabin
crew count

Aeroflot, Federal Air Transport
Agency and UAC held the Best
in the Sky contest for future pilots
of the Russian aicraft.
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PJSC Aeroflot

The Company collaborates with
educational centres and relevant higher
educational institutions and colleges
offering vocational education, takes part
in job fairs and career forums and expos,
and cooperates with employment centres.

Collaboration with civil aviation
educational institutions
The Company annually selects the best
senior-year students of civil aviation
educational institutions who then
complete additional simulator training in
compliance with its corporate standards.
PJSC Aeroflot’s business units engage
senior-year students for work placements
and pre-graduation internships. In 2019,
68 students landed their internships with
Aeroflot.
PJSC Aeroflot is part of a company
scholarship programme funded by the
federal government. In 2019, 78 new
students were admitted to SaintPetersburg State University of Civil
Aviation, Ulyanovsk Civil Aviation Institute
and Buguruslan Civil Aviation School
under the programme.

In total, 425 persons have entered into
company scholarship agreements with
Aeroflot since 2013 when the programme
was launched. A company scholarship
agreement binds the future graduate to
start their employment with the Company
and to stay with it for a certain period.
The Company annually awards up to
50 personal scholarships amounting to
RUB 10,000 per month each to students
of civil aviation educational institutions:
Ulyanovsk Civil Aviation Institute,
Saint Petersburg State University of
Civil Aviation, Buguruslan, Sasovo and
Krasny Kut Civil Aviation Schools, as well
as Yegoryevsk and Kirsanov Civil Aviation
Technical Colleges. Since 2014, Aeroflot
has awarded 285 personal scholarships.

PJSC Aeroflot

Aeroflot is continuously improving its
personnel recruitment process to make
it straightforward and convenient for
candidates and expeditious and effective
for the Company. The Company uses the
latest, advanced candidate assessment
methods, including automated recruitment
procedures that help speed up the
recruitment process and increase its
quality. Heads of units are actively
involved in the professional assessments
of candidates and HR decision-making.
Internal candidates from the talent pool
are given priority. The Company is thus
expanding career growth opportunities for
its employees.

Sustainable Development
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Personnel training and development
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Aeroflot Group invests in personnel
training to help employees fulfil their
personal and professional potential.
The employees’ outstanding professional
skills meeting the requirements of
the latest international standards and
the Federal Aviation Rules enables
the Company to achieve operational
excellence.
Key areas of corporate training:
4 New hires onboarding
4 Promotion of the Company’s corporate
culture, values and mission
4 Building of managerial expertise and
skills
4 Targeted training as requested by the
heads of units for specific activity areas
(the topics include stress resistance,
customer focus and teamwork) .
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Pilot training

In 2019, PJSC Aeroflot arranged
training for over 36,000 current and
future employees (some of them
completing more than one training
programme) both in-house and externally
across a range of training, retraining,
professional development and certification
programmes. The Company’s Department
for Aviation Personnel Training delivered
training to 980 people.
Most of the current and future employees
were trained at Aeroflot Aviation School.
Retraining and professional development
courses mainly focused on:
4 ground handling and ground service
operations
4 flight attendant training using Russianmade and foreign aircraft types
4 pilot retraining to fly new aircraft types
4 engineering personnel training
4 aviation security
4 regulations for hazardous cargo
transportation
4 occupational safety
4 foreign languages, etc.

In 2019, training for approximately
2,000 employees was arranged at external
educational institutions and training
centres under the following programmes:
4 Compulsory training of operations
personnel (training for airside ground
handling vehicle drivers and airside
vehicle access coordinators at the
Sheremetyevo airfield; training for state
inspectors, electric car and forklift
drivers; industrial safety, etc.)
4 General training programmes (civil
defence, environmental protection,
environmental safety, etc.)

When hiring pilots with prerequisite
qualifications (such as experience flying
the aircraft types operated by Aeroflot),
candidate pilots pass induction training
in line with established flight crew training
programmes.
Prior to employment, graduates of
aviation-related educational institutions
are to complete additional training:
4 Specifics of international flights
4 Technical English
4 Aviation English (ICAO Level Four).

The graduates undergo the following
training following employment:
4 Pilot retraining to fly Airbus А320,
Boeing 737 or SSJ100 aircraft
4 Additional training in Hazardous Cargo
Transportation by Air, Flight Safety
Management System, Flight Crew
Training on Human Factor and CRM,
and Aviation Security
4 Induction for co-piloting an aircraft.
To streamline graduates’ training,
PJSC Aeroflot organised training for
senior-year students of educational
institutions.
The training is held at civil aviation
educational institutions in Ulyanovsk,
Saint Petersburg, Buguruslan, Krasny
Kut, and Sasovo, helping to reduce the
period from hiring a graduate to their
unsupervised flying by three to nine
months.

Training platform
Aeroflot uses its own training platform
equipped with cutting-edge simulators
and mock-ups to provide training for
cockpit and cabin crews.
In 2019, the training platform was
furnished with an Airbus FFS A350 CAE
full-flight simulator, a DT A321 NEO OWE
overwing exit trainer and a DT A321
main entry door trainer. Annual simulator
certification was arranged for, and
held by, EASA bodies for the following
simulators: FFS A320 Series 5000
and 7000, FFS A330, and B737 NG.
Jointly with Canada’s CAE Inc., Aeroflot
upgraded the FFS B737 flight simulator
software. Aeroflot also decommissioned
the obsolete emergency response training
simulators DT B767 and DT A320, which
had gone past their useful life.
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Attendees of the training programmes
thousand people
33.0 1.0

2.0

2019

36.0
33.2 1.0

2.4

2018

36.6
27.3 2.0

3.2

2017

32.5
19.2

6.0

4.4

PJSC Aeroflot

2016

29.6
13.9

11.2

3.3

2015

Aeroflot Aviation School

28.4

Programmes offered by the Department
for Aviation Personnel Training

External training

PJSC Aeroflot
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Incentive system

Flight simulators (FSTDs)

Aeroflot considers developing employee
incentives a priority for improving loyalty
and retaining top talent to strengthen the
Group’s competitive edge. The system
comprises financial and non-financial
incentives. Aeroflot uses flexible incentive
schemes and continuously develops its
employee compensation and benefits
packages.

Emergency response training simulators

03

Best in Trade professional skills competition

04

Full-flight simulator:

Training simulators:

4 Airbus A350-900 RR Trent Std. 1.1

4 Safety equipment trainer to practise emergency
water landing

4 Airbus A330-200
4 Airbus A320-200 (Std. 1.9)
4 Airbus A320-200 (Std. 1.7)
4 Boeing 737-800W SFP
4 SSJ100

Procedure trainer:

4 Emergency slide trainer for the relevant aircraft types
4 Real fire fighting trainer

The Company annually holds the Best in Trade professional skills competition.
In 2019, 928 Aeroflot employees representing 33 professions and
20 departments were on the entrants list. Aeroflot also awarded winners in two
new, special categories, The Best Example of Aeroflot’s Values and The Best
Mentor, and also in the Best Representative Office of Aeroflot category.

4 Safety equipment sets used on the relevant aircraft
types
4 Cabin emergency evacuation trainers for main entry
door, galley service door, overwing and emergency
exit procedures and other safety procedures for the
relevant aircraft types

928

employees

33

professions

20

departments

4 Airbus A320
4 Boeing 737-800

Talent pool

PJSC Aeroflot

4 SSJ100
PJSC Aeroflot is building up its mid-level
and top management talent pool.
To facilitate this process, the Company
organises off-the-job and on-the-job
professional development training for its
managers while also ensuring temporary
replacements for managers going on
a business trip or vacation and arranging
external secondments for best practice
sharing.

What distinguishes Aeroflot’s approach
is that the talent pool members are being
trained in the overall managerial skills and
leadership, rather than being prepared
to fill a predetermined position. In 2019,
a new candidate list (of approximately
115 candidates) was drafted; it has been
submitted to the management for review
and approval.

The Company’s remuneration system
takes into account position grades,
business unit performance, regional
labour market specifics, as well as
each employee’s personal contribution.
The Company’s senior management
performance is evaluated against the key
performance indicators approved by the
Board of Directors.
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PJSC Aeroflot’s fleet of aviation simulators used
for aircrew training and qualification testing
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Attracting highly skilled pilots is one of
the Company’s key objectives. Aeroflot
provides competitive pay levels for pilots
as well as regular salary indexation
and one-off incentive payments upon
employment. Aeroflot also compensates
pilot training expenses.
The Company actively develops
non-financial incentives. In line with its
collective bargaining agreement, Aeroflot
rewards employees’ high performance
on industry holidays and national and
corporate anniversaries.

PJSC Aeroflot
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PJSC Aeroflot and its subsidiaries
run a number of social programmes
contributing to the social security
of employees. Throughout 2019,
the Company had a collective bargaining
agreement with employee benefits
considerably expanding the benefits and
compensations established by applicable
labour laws. The collective bargaining
agreement covers all employees.

Occupational pension scheme
PJSC Aeroflot runs a pension scheme
based on joint participation of the
employer and the employee.
Aeroflot’s occupational pension scheme
is coordinated by two corporate
non-governmental pension funds, the
Otkritie Non-Governmental Pension Fund
and the Non-Governmental Pension Fund
of Sberbank. The corporate occupational
pension scheme covered almost
5,800 employees in 2019. The Company
paid an additional 20% of each personal
contribution made by employees towards
their own pension.

PJSC Aeroflot

There is a special pension plan for key
pilots-in-command.

Corporate sports initiatives

Corporate social programmes
2018

2019

6,199

5,767

216

197

Resort therapy for employees and their families, people

3,900

4,261

Company vehicles, people

3,600

3,300

Corporate parking, parking spaces

3,170

3,100

Corporate accommodation, occupied residential units

1,600

1,700

Reimbursement for daycare costs, people

2,571

2,708

Occupational pension scheme, people
Financial support in difficult circumstances, people

Upon retirement, the Company
complements the state-funded pension of
an employee participating in the scheme
with a corporate pension. As at the end
of 2019, corporate pensions payments
were being made to four thousand former
employees of the Company.
The Company runs its occupational
pension scheme in parallel with
an incentive scheme providing mandatory
pension insurance through co-financed
contributions to the cumulative part of
the state-paid pensions. The employer
matches 30% to 50% of a personal
pension contribution made by insurance
scheme participants.

The corporate sports initiatives
development programme is aimed at
health promotion and strengthening
corporate culture. The Company has
permanent football, volleyball, ice hockey
and tennis sporting clubs for which it
rents sports facilities.

Company vehicles
and corporate parking

Additional employee benefits
for flight crews

02

Company vehicles are used to transport
employees to the Company’s offices
located near Sheremetyevo airport and
back. These vehicles made 244 trips
per day in 2019, transporting about
3,300 employees.

A number of additional employee benefits
are provided to flight crew members:
4 70 days of paid annual leave,
the longest in civil aviation
4 special insurance programmes
4 free access to various sports facilities
to practice different sports.

Aeroflot’s medical centre

03

In 2019, beach volleyball, boxing, and
punching power corporate tournaments
were held, and Aeroflot team successfully
competed in a futsal tournament for the
Aviation and Space Cup. Fitness club
memberships were also offered to Aeroflot
employees.

The Company rents six parking lots
located near Sheremetyevo airport.
In 2019, Aeroflot employees occupied
an average of 3,100 parking spaces
in corporate parking lots per day.

Corporate accommodation
for key employees

In 2019, the Company provided financial
support to 197 current and former
employees in difficult circumstances.

Financial assistance

Resort therapy
Aeroflot employees and their families can
go to health resorts in Russia and abroad
on medical indications. The programme is
financed using voluntary health insurance
coverage and funds from the Social
Insurance Fund of the Russian Federation,
which is formed from mandatory
insurance contributions made by the
Company to insure employees against
work-related accidents and occupational
diseases.
In 2019, almost 4,300 people benefited
from rehabilitation treatment at
health resorts, including 855 children
accompanied by their parents under
the Healthy Child programme. A special
health rehabilitation programme for pilots
and flight attendants has been set up at
health resorts in the Czech Republic.

During the year, the Company’s key
employees from Russia’s regions
were provided with company-owned
accommodation close to Sheremetyevo
airport, with a daily average of
1,700 occupied residential units (flight
crew members accounted for 90%).
Most of the accommodation is provided
at Aeroflot’s Flight Camp based at
Ozero Krugloe Hotel Complex and
includes free access to the fitness
centre, in-room internet access and
other amenities for a comfortable stay.
Transportation for business needs is
provided on a 24/7 basis.

Reimbursement for daycare costs
During 2019, 100% of daycare costs
were reimbursed for 2,700 Company
employees with children.

Aeroflot has its own medical centre
providing healthcare services to
employees and their families, as well
as retired employees. Medical services
include aeromedical assessment,
rehabilitation of cockpit and cabin crews,
and pre-flight medical examinations.
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A total of 18.8 thousand employees took
the regular medical check-up in 2019.
More than 2 million medical services were
provided in total.

PJSC Aeroflot’s medical centre patients
in 2019, %
7.1
7.1
13.5
13.5

16.8
16.8

PJSC Aeroflot employees
PJSC Aeroflot employees
Family members
Family members
Retired PJSC Aeroflot employees
Retired PJSC Aeroflot employees
Private patients
Private patients

62.6
62.6

PJSC Aeroflot
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Subsidiary airlines
Aeroflot’s subsidiary airlines also develop
social programmes for their employees,
including occupational pension
schemes, resort therapy and vacation
programmes for employees and their
families. Employees are offered company
vehicles and corporate parking, rent
compensation, corporate entertainment
and sports events. The subsidiaries
can provide financial support in difficult
circumstances to their current and retired
employees.

PJSC Aeroflot has a single multi-channel
employee voluntary reporting system.
Reports can be submitted through
different channels – email, paper message
boxes, management reports, IT systems
reporting functionality.
A Siebel CRM-based platform is used
for incoming message registration,
response generation and delivery, report
generation by message type, status,
classifier, channel of origination and
corrective measures taken. The platform
can dispatch employee messages to the
relevant business unit through Siebel
CRM. There is automatic monitoring of
response deadlines.

PJSC Aeroflot

Over 2,000 employee reports were
received and resolved in 2019. Most of
the messages were about operational
improvement proposals. Other matters
included workplace atmosphere, working
conditions, employee development, and
safety and security. Along with open
reports, there were some that were
anonymous, confidential, or originating
from a group of individuals.

Social
partnership
Ten corporate trade union branches
representing four different trade unions
operate within PJSC Aeroflot, including
the Moscow Trade Union of Aviation
Workers, the Sheremetyevo Trade Union
of Flight Personnel, the Sheremetyevo
Trade Union of Flight Attendants and
the All-Russian Trade Union of Civil
Aviation Engineering Workers. The total
headcount of all Aeroflot employees
involved with trade unions is about
8,400 people. Almost all representatives
of these trade unions are members of the
United Representative Body of Aeroflot
employees.

Occupational health and safety

Employee health and safety are a priority
for PJSC Aeroflot. The Company complies
with all relevant rules and requirements
of Russian occupational safety laws,
takes measures to prevent hazards and
minimise work-related injuries.
PJSC Aeroflot’s health and safety system
complies with all applicable requirements
and best industry practices and includes
a set of measures to minimise hazards,
such as induction trainings and health
and safety trainings, root cause recording
and analysis of work-related injuries and
occupational diseases, comprehensive
occupational safety inspections
and regular medical examinations.
All accidents are investigated to establish
whether they are work-related, with the
investigation outcomes used by business
units to develop measures to avoid such
incidents in the future.
There were 22 work-related accidents in
2019, including one involving a group of
individuals (five people). These accidents
resulted in 26 injuries. There was one
fatality – a flight attendant died as a result
of the 5 May 2019 aviation accident.

The injury frequency rate (the number of
injuries per 1,000 employees) was 0.94
(1.27 in 2018). The injury severity rate
(the number of work days lost per injured
person) was 27.4 (29.0 in 2018).
Induction trainings were carried out for
2,200 new employees and 117 contractor
employees in 2019. Assessment
of working conditions was carried
out for 5,285 workplaces, of which
4,251 workplaces were found acceptable.
Employees receive a 4% to 24% premium
on their pay when a safety assessment
has revealed exposure to harmful working
conditions.
Cockpit and cabin crew members are
provided with a 24% premium on their
pay and and vacation days for the nature
of their working conditions. Work and rest
schedule for cockpit and cabin crews
is determined in line with the applicable
Russian laws and the Regulations on the
Work and Rest Schedule for Cockpit and
Cabin Crews of PJSC Aeroflot.
The total flight duration in all aircraft types
must not exceed 80 hours per month and
800 hours per calendar year. With the
employee’s written consent, the total flight
duration can be increased to 90 hours per
month and 900 hours per calendar year.

Number of injuries per 1,000 employees
of PJSC Aeroflot (people)
2019

0.9

2018

1.3

2017

1.1

2016

1.0

2015

1.0
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Voluntary
reporting system
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Number of work days lost (per injured person)
at PJSC Aeroflot
2019

27.4

2018

29.0

2017

55.6

2016

36.9

2015

21.2

Number of workplaces subject to special
assessments of working conditions
2019

5,285

2018

6,085

2017

5,832

2016

5,835

2015

5,615

PJSC Aeroflot
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Social Initiatives

Aeroflot Group plays an important role in the life
of the whole society by helping people to travel
long distances between cities and countries.
By helping passengers to travel, the Group
creates development opportunities for other
industries and companies, including small
and medium-sized enterprises.
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Improving accessibility to Russia’s regions

When passengers travel on business
or personal trips they become
customers of hotels, road and rail
transport, service, catering, retail
and other sectors. Thus, by carrying
60.7 million PAX Aeroflot Group powers
up a number of other industries with its
large-scale activities.
Besides, Aeroflot runs a large number
of social programmes supporting
charities and sponsoring sports and
culture initiatives. The Company actively
supports vulnerable groups, first and
foremost children and veterans.

Improving accessibility to
Russia’s regions, including remote
destinations, remains a major priority
for Aeroflot as a national carrier.
An extensive route network of Aeroflot
and its subsidiary airlines, the flat fare
programme run at the Company’s
own cost, and participation in
a government-sponsored programme
that maintains airline passenger
services between the Far East and
European Russia all contribute
to improved social mobility.

Aeroflot airline runs the flat fare
programme that establishes fixed
low prices for economy class tickets
to cities in the Far East, Kaliningrad
and Simferopol. Its purpose is
to provide stable and affordable
connections between remote and
strategic regions and the central part
of European Russia and to improve
social mobility. The flat fares are
available to all passengers regardless
of age and place of residence.
Rossiya airline joined the programme
in 2018.

A total of 2.3 million passengers were
carried under the flat fare programme
by Aeroflot and Rossiya airlines in
2019 (2.2 million PAX in 2018).
Aeroflot Group also consistently
participates in a governmentsponsored fare programme, which
applies to both Aeroflot flights and
the flights of its subsidiaries Rossiya
and Aurora to cities of the Far East,
Simferopol and Kaliningrad.
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2.3

million passengers

PJSC Aeroflot

PJSC Aeroflot

were carried under the flat fare
programme in 2019
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Support to charities
and socially-oriented campaigns
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Miles of Mercy programme

Orphanage support

The programme enables the Aeroflot Bonus
programme participants to contribute their
bonus miles to charity organisations: the Gift
of Life charitable fund, the Life Line fund,
Rusfond, and the Vladimir Spivakov
International Charity Foundation.
The contributed miles are used to carry
children with serious health conditions
to countries and cities where they can receive
required treatment.

The Company continues supporting its sponsored
orphanages: the Pokrov Orphanage in the Vladimir Region
and St Sergius Boarding School in the Moscow Region.
Theme workshops, concerts with presents, sports events
and excursions were arranged for children from St Sergius
Boarding School. Children from the orphanage took part
in an open training session with the CSKA football club
and visited Acrobatic Rock ‘n’ Roll World Championship.
Aeroflot airline completed a major repair of the orphanage
fence and set up a video surveillance system.
For the Pokrov Orphanage children, Aeroflot organised
holidays at a recreational camp and an away football
friendly. The Company also set up a playground, renovated
the building and its rooms, bought a minibus and New Year
presents.

Aid to Great Patriotic War veterans and
annual celebration of the Victory Day
Aeroflot traditionally provided free flights for
veterans of the Great Patriotic War (WWII)
from 3 to 12 May 2019 to celebrate
the 74th anniversary of Victory Day.
Over 90 thousand veterans have benefited from
the campaign since its launch.
Aeroflot provides monthly food packages to its
retired employees who took part in the Great
Patriotic War. A total of RUB 6.8 million went
towards veteran food packages in 2019.
All veterans received financial aid to mark the
Victory Day. Six events were held for veterans
to celebrate various dates during the year.

Targeted aid
Aeroflot provides targeted aid to passengers and various
organisations. In 2019, Aeroflot traditionally provided
financial support to the Russian Geographical Society, the
Russian Union of Industrialists and Entrepreneurs (RSPP),
and the Tarasov Golden Puck Club. The airline also provided
financial support to Saint Petersburg Children’s Hospice and
the Association of Polar Explorers.
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Early in 2019, the Company provided free flights to
Magnitogorsk and back for relatives of victims of explosion
and partial collapse of a residential building.
Aeroflot and Sberbank arranged holidays at Russian
Children’s Centre Orlyonok in the Krasnodar Region for
children from 154 families that had been victims of a flood in
the Irkutsk Region.
Aeroflot provided airline tickets at discounted rates to the
participants of children dancing festival ‘Svetlana’ held
annually by the charity foundation of the People’s Artist of
Russia Svetlana Zakharova.
The Company also has a programme to support passengers
in urgent need of travel due to extraordinary circumstances.
The programme covers higher-demand domestic flights in
which the least expensive economy booking classes have
been sold out.

In 2019, a total of

93

million bonus miles

3,068

tickets

were donated to support the activities
of charitable organisations

10

RUB

A total of
million

went towards charitable support
for orphanages in 2019

RUB

6.8

million

went towards veteran food packages in 2019

PJSC Aeroflot

PJSC Aeroflot

and
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Sponsorship
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In 2019, the Company continued to
sponsor both sports organisations and
cultural projects. The Company spent
a total of RUB 2.3 billion on sponsorship
(RUB 1.8 billion in 2018).

In 2019, in conjunction with the Russian
Chess Federation, the Company held
the Aeroflot OPEN international chess
tournament, which, over the 17 years
of its existence, has gained immense
popularity among chess players all over
the world. Also, Aeroflot provided support
to Otradnoe show jumping club, which
hosted a Show Jumping World Cup stage.
The Company also supported the Russian
Volleyball Federation, the Russian Table
Tennis Federation, the Rugby Union of
Russia, the Russian Golf Association, the
Russian Boxing Federation, the Russian
Cycling Federation, and the All-Russian
Federation of Dancesport and Acrobatic
Rock ’n’ Roll.

PJSC Aeroflot’s sponsorship programme
expenses in 2019, %

15.5

27.2

27.2

15.5

57.3

57.3

01
02

03

Football-related
Football-related
projects projects
Other
sports initiatives
Other sports
initiatives

04

Cultural projects
Cultural projects

In the global market, Aeroflot airline is raising its recognition and positioning itself
as a premium carrier through its partnership with Manchester United FC.
PJSC Aeroflot
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Aeroflot has been the official carrier of
CSKA Professional Football Club and
CSKA Professional Basketball Club for
many years. Thanks to the enhanced
visibility of the Aeroflot brand at games
played by CSKA teams, the Company has
access to the clubs’ multi-million fanbase.
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In 2019, Aeroflot partnered and
supported the following Russian sports
organisations:
4 Russian Olympic Committee
4 Russian Cycling Federation
4 All-Russian Federation of Dancesport
and Acrobatic Rock ’n’ Roll
4 Russian Basketball Federation
4 Russian Golf Association
4 Russian Volleyball Federation
4 Russian Table Tennis Federation
4 Rugby Union of Russia
4 Russian Boxing Federation.
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Aeroflot Group is fully aware of its
responsibility to society and future
generations and strives to ensure
a sustainable environmental balance
across all areas of business which
naturally fits into the airline’s large-scale
social responsibility programme,
which is a fundamental principle of its
operation.

The Environmental Policy of PJSC Aeroflot
is aimed at improving the energy
efficiency and environmental performance
of its products – air transportation of
passengers, baggage, cargo and mail.
The main priority of the policy is improving
the airline’s aircraft fuel efficiency, which
helps reduce its environmental footprint
while cutting fuel costs – a major
contributor to overall operating expenses.
Reduction of environmental footprint
is driven by PJSC Aeroflot’s annual
environmental goals, such as:
4 reduction of energy resource
consumption
4 reduction of flight-related pollutant
emissions
4 reduction of pollutant emissions from
ground handling and maintenance

PJSC Aeroflot

4 reduction of environmental pollution
from waste generation and disposal.

PJSC Aeroflot has in place
an environmental management
system. The Company’s integrated
management system is audited every
year for compliance with ISO 9001:2015
Quality management systems and
ISO 14001:2015 Environmental
management systems.
In 2019, Aeroflot successfully reaffirmed
its reputation as one of the safest
airlines in the world by passing the
IATA Operational Safety Audit for
IOSA compliance for the eighth time.
The IOSA certificate and operator status
were extended until October 2021.
The IOSA operator status is a mandatory
requirement for membership in IATA,
and for Aeroflot, in the SkyTeam global
alliance.

Total environmental protection costs
of PJSC Aeroflot
RUB

37.6

Pursuant to Decree of the President of the
Russian Federation No. 889 On Selected
Measures to Improve Energy and
Environmental Efficiency of the Russian
Economy dated 4 June 2008, the
Company continues to implement
its Energy Saving and Environmental
Performance Programme until 2020.
PJSC Aeroflot’s Energy Saving and
Environmental Performance Programme
is being updated to cover the period
from 2020 to 2030. The updated version
will focus on the energy efficiency of the
airline’s aircraft fleet.
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Total environmental fees
of PJSC Aeroflot

million

RUB

2.8

million

2019

37.6

2019

2.8

2018

44.0

2018

3.7

2017

64.9

2017

3.5

2016

35.8

2016

3.6

2015

42.3

2015

6.8

PJSC Aeroflot
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PJSC Aeroflot has an integrated
management system in place whose
efficiency and performance is regularly
validated by internationally recognised
external auditors. The management
system has as its basic integrating
element a quality management system
(QMS) which has been internationally
certified under ISO 9001 (Quality
management systems) and registered
under the IATA’s industry programmes
(IOSA – Operational Safety Audit) for
many years. The system helps ensure
that the products and services offered
by PJSC Aeroflot’s business units and
service providers comply with its flight
safety, aviation security and service quality
requirements.

PJSC Aeroflot

In order to comply with national and
international requirements for third-party
service control and to mitigate risks
that can impact quality and flight safety,
PJSC Aeroflot holds memberships with
the following IATA pools:
4 IFQP (IATA Fuel Quality Pool)
4 DAQCP (IATA De-Icing/Anti-Icing
Quality Control Pool)
4 ISAGO (IATA Safety Audit for Ground
Operations Pool).

In the reporting period, the Company
audited suppliers within the above
pools with a follow-up evaluation of the
adequacy of corrective actions which
ensures supplier activity monitoring
across the route network. Specialised
committees/structures within the
Company develop and implement
mitigation measures for all identified risks.
Aeroflot Group’s efforts to enhance the
QMS are aligned with the development
of a KPI-based performance evaluation
framework and assessment of
compliance with internal and external
management system standards both as
part of IATA and SkyTeam alliance and
within Aeroflot Group itself. The quality
management system improvement
activities of Aeroflot Group in 2019
included the following:
4 subsidiary airline consulting and
guidance on preparing for IOSA and
ISO certification audits
4 continuous monitoring of the airlines’
compliance with Aeroflot Group’s
requirements
4 coordination and control of compliance
with the EU ETS requirements
4 coordination and monitoring of
activities necessary for ensuring
compliance with CORSIA, the Carbon
Offsetting and Reduction Scheme for
International Aviation.

Fuel efficiency and air quality initiatives

On 1 January 2019, PJSC Aeroflot
undertook to comply with
ICAO’s Carbon Offsetting
and Reduction Scheme for
International Aviation (CORSIA),
which calls for the monitoring,
reporting and verification (MRV) of
GHG emissions from international
flights by aircraft operators
and, as of 2027, CO2 emission
compensation obligations.

To further improve its QMS, PJSC Aeroflot
implements innovative management
approaches and streamlines its internal
processes while using tools that are
unique in the Russian air transportation
market. These efforts improve service
quality and ensure a high level of flight
safety.

Managing fuel efficiency is one of the
Company’s top priorities. Use of modern
and fuel-efficient aircraft reduces
greenhouse gas (GHG) emissions. Almost
the entire Aeroflot fleet complies with
ICAO standards for noise levels and
atmospheric pollution.
PJSC Aeroflot has a corporate
GHG emission management system in
place including a СО2 emission monitoring
and accounting system whereby the
airline ensures compliance with Russian
and international requirements for
monitoring, reporting and verifying
GHG emissions.
PJSC Aeroflot’s СО2 emissions monitoring
and accounting system covers all
emission sources across its entire route
network.
In accordance with the EU ETS
requirements, PJSC Aeroflot passes
CO2 emission verification audit every year
followed by buying missing quotas on
a European exchange to compensate the
verified operational CO2 emissions.

PJSC Aeroflot reports on GHG emissions
from domestic flights every year in
accordance with the Methodology and
Guidance for Quantitative Assessment
of Greenhouse Gas Emissions by
Organisations Engaged in Business and
Other Activities in the Russian Federation
as approved by Order No. 300 of the
Ministry of Natural Resources and
Environment of the Russian Federation,
dated 30 June 2015.
As 99% of GHG emissions come from
air flights, Aeroflot airline systematically
implements the following measures to
reduce emissions from fuel combustion by
air transport:
4 Timely repair and replacement of
aircraft parts
4 Aircraft replacement with newer and
more economical models
4 Implementation of energy-efficient
technologies and technical solutions in
aircraft
4 Evaluation and selective testing of
energy resources with lower carbon
intensity for use as main fuel for
propulsion systems
4 Evaluation of possible use of certified
biofuel
4 Assessment and analysis of specific
GHG emissions and energy intensity
for main types of products
4 Optimisation of the route network
and use of new piloting techniques
to reduce noise and emissions from
aircraft engines

Aeroflot develops a fuel efficiency and
cost-cutting programme every year to
further improve its fuel efficiency and
reduce CO2 emissions. The programme
calls for the following activities:
4 нintroducing standard volumes for
refuelling aircraft
4 minimising the difference between
projected and actual revenue loads in
airports of departure
4 centre-of-gravity control
4 optimal use of auxiliary power unit
4 lower fuel consumption through
reducing water supplies on board
4 use of ground systems for pre-flight
air conditioning or heating of aircraft
cockpit and cabins
4 improving aerodynamics through
surface washing
4 improving engine efficiency through
ramjet duct cleaning.
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Carbon Disclosure
Project
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In 2019, these activities helped PJSC Aeroflot
reduce fuel consumption:

17.7

by
thousand tonnes,
which is equivalent to decreasing CO2 emissions
by

55.7

This reduction of CO2 emissions corresponds to:

286

flights

of Boeing 777-300
between Moscow and Vladivostok

6,829

thousand tonnes СО2

03

flights

of Sukhoi Superjet 100
between Moscow and Saint Petersburg

04

Direct and specific GHG emissions
from Aeroflot Group airlines
2019

Direct and specific GHG emissions
from Aeroflot airline
13,106,618

2019

83.9

2018

91.8

12,122,760

2018

84.7

2017

11,072,871

2017
2016

79.2

7,450,348
90.2

7,804,094

2015

79.9

Direct greenhouse gas
emissions, tonnes СО2

8,152,515
88.8

8,882,843

2015

8,806,136
89.9

85.0

2016

9,332,190

Specific GHG emissions,
g/RPK

6,877,505
92.7

Direct greenhouse gas
emissions, tonnes СО2

Specific GHG emissions,
g/RPK

The Company provides passengers with
information on the carbon footprint of
its flights: the corporate website has
an online CO2 calculator that estimates
personal footprint from the flight.
In addition to the above activities
to prevent ambient air pollution,
the Company also compiles records and
inventories of stationary emission sources
on a regular basis. Aircraft parts and
components are painted in stationary
paint booths equipped with filters.
The gas cleaning equipment performance
is checked every year. The cleaning
equipment efficiency is 85% to 90%.

PJSC Aeroflot participates in the
international Carbon Disclosure Project
(CDP) that calls for disclosing climate
change management and GHG emission
data. Under the CDP, companies from
across the globe make standardised
reports on their greenhouse gas emissions
and climate change activities.
PJSC Aeroflot’s CDP score (D – level of
disclosure) remained unchanged from the
previous year.
In order to improve its CDP score,
PJSC Aeroflot developed and
implemented a corporate GHG emission
management system in 2019. Under the
system, the airline continuously monitors
direct and indirect GHG emissions
and verifies GHG emission reports in
accordance with ISO 14064-1 every year.
PJSC Aeroflot’s Greenhouse Gas
Emission Management Guidelines
were approved, and the Company
prepared reports on direct and indirect
GHG emissions in 2017 and 2018,
which successfully passed verification
for compliance with ISO 14064 by a third
party – the Russian branch of Bureau
Veritas, a world leader in certification and
verification.
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Sustainable water use

Aeroflot is committed to sustainable
water use and reducing negative impact
on waterbodies. The Company monitors
treatment performance and the quality
of wastewater and surface water
discharged by the treatment facilities of
PJSC Aeroflot’s offices in Melkisarovo
on a monthly basis. In April 2019, the
Company suspended the treatment facility
operation to replace filter elements, clean
and paint holding tanks.

As the offices discharge little wastewater,
no violations of pollutant weight limits
were detected in 2019.
Aeroflot timely discloses all the required
environmental data on the use of water
resources to environmental authorities.
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Water consumption by PJSC Aeroflot*, thousand cubic metres
2015

2016

2017

2018

2019

Total

133.2

134.2

135.4

154.1

126.3

from the public water
supply network

133.2

134.2

135.4

154.1

126.3

Water discharge by PJSC Aeroflot*, thousand cubic metres

Total

2015

2016

2017

2018

2019

134.0

134.9

136.3

151.8

109.4

1.4

1.2

1.4

3.1

4.7

132.6

133.7

134.9

148.7

104.7

treated water**
conveyed to other
companies for treatment***

* Data for Moscow and the Moscow Region.
** Surface runoff from the office premises.
*** Sewerage.

PJSC Aeroflot

PJSC Aeroflot

Note. Data for 2015–2016 do not include Orenair and
Donavia emissions.

Sustainable Development
continued

Procurement

Reducing and disposing
of industrial and commercial waste

01
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Aeroflot places high emphasis on setting
up proper industrial waste collection sites
and waste sorting. The Company regularly
inspects land and sites for temporary
storage of industrial waste and tracks
industrial and commercial waste volumes
and movement. All waste is disposed
of in due time. The Company submits
all the required environmental reporting
documents to environmental authorities.

A total of 10.2 tonnes of paper and
cardboard was handed over for recycling
in 2019, which helped save 102 trees and
reduce CO2 emissions by 17.4 tonnes.
The Company also set up battery
collection sites at its facilities in Moscow
and Sheremetyevo airport.

No critical industrial spills were registered
at PJSC Aeroflot in 2019.
Seeking to raise environmental awareness
among its employees, the Company
regularly runs environmental workshops
and webinars.
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Total waste by hazard class, tonnes
2015

2016

2017

2018

2019

9,777.2

8,852.8

8,365.7

9,949.2

8,791.0

Hazard class 1

2.2

3.9

2.4

2.2

2.1

Hazard class 2

1.4

4.8

6.4

5.4

3.7

Hazard class 3

2,448.5

2,508.3

2,353.4

3,540.2

2,526.1

Hazard class 4

6,919.6

5,643.7

5,352.1

5,663.2

5,397.8

Hazard class 5

405.5

692.0

651.4

738.2

861.3

Total

Aeroflot Group uses modern, competitive
procurement practices and works with
a wide range of suppliers. The key
principles of procurement are bidding
transparency, equality, fair treatment of,
and non-discrimination against, bidders.
The Group works to attract more bidders
to achieve maximum economic benefit
and cut costs.
Procurement activities at Aeroflot Group
comply with Federal Law No. 223-FZ
On Procurement of Goods and Services
by Certain Legal Entities dated 18 July
2011, PJSC Aeroflot’s Regulations on
Procurement of Goods, Works and
Services, relevant policies of Aeroflot’s
subsidiaries and other procurementrelated regulations adopted by the Russian
government.

Our procurement practices are based on:
4 information transparency
4 targeted, cost-effective expenditures to
procure goods, works and services, as
well as focus on cost-cutting initiatives
4 unlimited access to bidding through
eliminating non-measurable bidder
requirements
4 equality, fairness, non-discrimination,
ensuring that no unreasonable and
restrictive business practices are
applied towards bidders, promotion of
fair competition.

Key procurement objectives are to:
4 meet the Group company’s product
and service needs in time and in full
4 increase the share of competitive
procurement
4 increase the share of online
procurement
4 prevent discrimination and
unreasonable restrictions on the
number of bidders
4 support SMEs.
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Total waste by disposal method, tonnes

2018

2019

750,463

606,028

Competitive procurement (by value), %

30.8

46.9

2,565.0

Single source procurement, %

69.2

53.1

6,064.0

Savings on competitive procurement, RUB billion**

7.5

51.1

Average number of bidders

3.0

2.9

Procurement from SMEs, %

78.0

82.5

2015

2016

2017

2018

2019

Recycling

308.5

258.7

262.2

118.3

162.0

Treatment

2,325.6

2,430.1

2,247.7

3,572.6

Landfilling

7,138.4

6,164.0

5,855.8

6,258.3

Total procurement, RUB million*

* Total procurement is calculated as total payments made during the reporting year under contracts signed as a result of procurement processes. Data for 2018 have been amended.
** Savings are calculated as the difference between the initial (maximum) price of the tender and the winning price, excluding tenders where the initial (maximum) price is calculated based
on a given rate, tariff or formula.

1. Aeroflot Group procurement data include: PJSC Aeroflot, JSC Rossiya Airlines, JSC Aurora Airlines, JSC Aeromar and LLC A-Technics.

PJSC Aeroflot

Procurement highlights of Aeroflot Group1

Procurement highlights of PJSC Aeroflot
2018

2019
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544,448

486,490

Competitive procurement (by value), %

40.5

48.0

Single source procurement, %

59.5

52.0

Savings on competitive procurement (excluding aviation fuel), RUB billion**

3.5

48.4

Average number of bidders

3.0

2.9

03

Procurement from SMEs, %

85.2

86.2

21.4

15.2

20,624.7

18,458.8

04

Total procurement, RUB million*

Including SME-focused procurement***
Total value of contracts with SMEs, RUB million

* Total procurement is calculated as total payments made during the reporting year under contracts signed as a result of procurement processes. Data for 2018 have been amended.
** Savings are calculated as the difference between the initial (maximum) price of the tender and the winning price, excluding tenders where the initial (maximum) price is calculated based
on a given rate, tariff or formula.
*** Minimum required SME participation is 15%.

In 2019, Aeroflot Group’s procurement
totalled RUB 606.0 billion. Competitive
procurement share increased to 46.9%
(by value). Savings on competitive
procurement stood at RUB 51.1 billion.

PJSC Aeroflot

PJSC Aeroflot’s procurement in 2019
totalled RUB 486.5 billion. Competitive
procurement share increased
to 48.0% (by value). Savings on
competitive procurement in 2019 stood
at RUB 48.4 billion.
In 2019, Russian suppliers accounted
for 64.4% of procured materials and
goods by value (inventories received by
warehouses, including virtual warehouses
and into-plane fuelling). The share of
Russian suppliers of goods, works and
services under the concluded contracts
was 32.0%1.

Improving transparency and
optimisation of procurement
processes
In 2019, the Company implemented
a SAP SRM-based solution Procurement
Monitoring featuring both procurement
data consolidation and easy access to the
data. The solution significantly reduced the
risks of late posting of procurement data in
the Unified Information System by making
the process much easier to complete.
In 2019, in order to improve transparency
and competitiveness of minor
procurement, PJSC Aeroflot started
posting procurement notices for items with
values of less than RUB 500 thousand
in corporate online stores and on the
largest certified electronic trading
platforms: B2B-center.ru (Sberbank-AST)
and kim.tektorg.ru (TEK-torg). Thus,
there are less grounds for single-source
procurement.

In 2019, PJSC Aeroflot decided to lease
aircraft on a competitive basis and publish
the applicable procurement procedure
in its corporate system, which reduced
single-source procurement and ensured
transparency.
The Advisory Board charged with
independent audits of PJSC Aeroflot’s
procurement efficiency continued its
activities in 2019. The Advisory Board
includes representatives of NGOs,
economists, industry scientists and
procurement experts. Information on
the activities of the Advisory Board, its
plan for 2019 and minutes of meetings
are published on PJSC Aeroflot’s official
website at aeroflot.ru/ru-ru/content/
soveshchatelnyi-organ.
In the reporting period, PJSC Aeroflot
took part in forums, workshops and
conferences aimed at developing
partnership.

1. Including aircraft leasing and excluding aviation fuel supply and fuelling contracts (formula pricing, framework contract price) and banking services agreements.

The Company held meetings on aircraft
ground handling, maintenance and
servicing equipment during Inter
Airport Europe and Aircraft Interiors
Expo (AIX). The Company also held
a strategic IT session in the Republic
of Tatarstan on IT growth strategy and
import substitution as well as digital
transformation of aviation.

Procurement from small
and medium-sized enterprises
Aeroflot Group seeks to support small
and medium-sized enterprises (SMEs).
In 2019, SMEs accounted for 82.5%
of total procurement by Aeroflot Group
and 86.2% of total procurement by
PJSC Aeroflot, which is one of the
highest figures among major federallevel customers. This share far exceeds
the target set by Russian Government
Resolution No. 1352 On Specifics of
Participation of Small and Medium-Sized
Enterprises in Procurement of Goods,
Works and Services by Certain Types
of Legal Entities dated 11 December
2014, recommending that SMEs make
up no less than 18% of a company’s total
annual value of contracts. Overall, this
demonstrates that SMEs are given
priority in supplier selection with due
consideration of Aeroflot’s specific
business needs.

In 2019, the Company updated its pilot
SME partnership programme aimed to
facilitate bidding and approved a pilot
programme for the partnership of all
Aeroflot Group companies. To ensure
accurate reporting on procurement from
SMEs, the Company implemented a
series of initiatives:
4 Optimising the list of SME-specific
procurement codes
4 Working meetings with SMEs
4 Expansion of regional SME workshop
programme
4 Meetings with potential suppliers and
members of PJSC Aeroflot’s pilot
SME partnership programme
4 Participating in conferences dedicated
to expanding SME access to the
procurement processes of Russia’s
biggest customers.
Aeroflot plans to increase SMEs share
in its procurement, first and foremost,
of innovative and high-tech products.

Aviation fuel procurement
The key priority of fuel procurement
is ensuring timely and uninterrupted
fuel supply to Aeroflot Group’s aircraft
while maintaining high flight safety
and maximising fuel pricing efficiency.
Aviation fuel procurement optimisation
activities of PJSC Aeroflot are controlled
by a standing commission for fuel
efficiency, a task force for long-term
aviation fuel supply strategy development
and an operations control team.

At the Aeroflot Group level, fuel
procurement terms are determined
by agency agreements. PJSC Aeroflot
compiles a consolidated order covering
the demand of all the Group companies
and initiates fuel procurement processes.
PJSC Aeroflot settles accounts for
supplied fuel, fuel storage and refuelling
directly with its counterparties. This fuel
procurement system optimises aviation
fuel expenses through large volume
purchases.
PJSC Aeroflot’s aviation fuel management
activities in 2019 included the following:
4 Broader use of independent pricing in
aviation fuel procurement contracts,
including linking to Platts benchmarks
4 PJSC Aeroflot’s strategy for aviation
fuel procurement in Sheremetyevo
airport enabled control of volumes
through the use of +/– 20% option and
redistribution of procured aviation fuel.
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The activities proved to be effective and
reduced the volatility of effective aviation
fuel prices and minimised Aeroflot Group’s
costs in the existing market situation.
The Company continued engaging with
governmental agencies and oil industry to
develop a global programme aimed at jet
fuel price stabilisation and airlines’ aviation
fuel cost reduction.
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Annual Report 2019
01

166

